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Dear Head Start/Early Head Start Family,
Welcome to the Douglas-Cherokee Head Start/Early Head Start (DCHS/EHS) program. We are
excited to have your child and/or children in our program. We are equally as excited to have your
family in our program.
Our program serves eight counties in upper east Tennessee. Those counties are: Blount, Cocke,
Grainger, Hamblen, Jefferson, Monroe, Sevier and Union. There are 892 preschool children and 72
pregnant mothers, infants and toddlers in our program. That is 964 total slots. There are Head Start
classrooms in all eight counties and Early Head Start classrooms in Hamblen County.
The DCHS/EHS administrative office staff designed this book to acquaint you with the program. We
hope the information in this book is helpful and useful to you and your family as you and your child
begin a new experience with HS/EHS.
No handbook can give you all the information you will need in the coming year but we hope this book
gives you an idea about the program and how we can work together to make this a successful year.
Remember, if you have any questions; do not hesitate to ask your Teacher or Family Service Worker.
Teacher’s Name: _____________________________
Center Phone Number: _________________________
Family Service Worker Name: ________________ #: ____________
*Central Office Toll Free # 1-866-631-4126
Program Director: Kay Hale
Mission Statement
To be a quality-focused organization in order to bring about
a greater degree of social competency in children
and self-sufficiency of families.

Mission Statement
To provide resources, tools, and opportunities
that help low-income families and individuals
of all ages achieve personal, economic, and social stability.

Philosophy
To be respectful of all, empower children and their families,
and to be a positive influence in the community we serve.
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Parent Involvement
Parent and family engagement in Head Start/Early Head Start is about building relationships with
families that support family well-being, strong relationships between parents and their children, and
ongoing learning and development for both parents and children. Each family’s experience is uniquely
determined by their own interests, needs and goals.
We believe the partnership with parents is essential to providing quality early childhood services.
Evidence demonstrates that when the partnership is strong, children form better relationships, feel
good about themselves, and do better in school. Both teachers and parents have the knowledge,
expertise, and experience that are needed for the best education, care, and support to ensure that
children are healthy, emotionally secure, and ready for school. To achieve this, we invite your family to
actively engage in our program. Your child needs you to be involved.
You will discover many ways to volunteer and engage in the program as you explore this parent
handbook and talk with staff. One special way is being actively involved with the Parent Committee for
your child’s classroom or serving on the Policy Council. Parent Committee meetings give parents the
opportunity:








Assist in planning and making arrangements for activities for the children.
To examine the curricula or instructional materials.
To extend their knowledge and understanding of the educational and developmental needs of their
children.
To talk with other parents and staff about the program and ways they can help.
To share information about program and ideas on ways to improve the program.
Keep up with what’s happening in the program.
To work together with staff and with other community members on activities they have helped develop
and in which they have expressed an interest.

Policy Council is a group that works in partnership with key management staff of the Head Start
program with program design and operation, the planning of goals and objectives and self-assessment
of the program. The group is made up of parents of children enrolled in the program and members from
the local communities (who are familiar with resources and services for children and families) served
by the Head Start agency. Douglas-Cherokee Head Start/Early Head Start has 22 parent
representatives, 9 parent alternates, and 8 community representatives. Policy Council members share
information with their parent committees, and are encouraged to meet with other parent committee
chairpersons in their county. Each classroom receives a copy of the Policy Council minutes for parent
review and discussion at Parent Committee meetings. Policy Council minutes are maintained in the
“Parent Communication Notebook” in each classroom.
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When parents are in the classroom, who benefits?
The Child:
Learns the parent cares.
 Makes the child feel secure.
 Helps the child’s self-concept.
 Child sees the parent as a teacher.
 Gives the child pride.


The Parents:
 Identify talents and strengths as parents and educators of their children.
 Learn new ways to understand and respond to their child’s behavior.
 Learn new ways to ensure the health and safety of their developing child.
 Gain confidence and competence in voicing, acting on, and achieving lifelong
learning goals for their children.
 Participate in the everyday learning of their children at home.

The Teachers:
 Extra hands in the classroom.
 Communication between teacher and parent becomes more comfortable.
 Parent may be able to contribute to planning, share knowledge of their
children, a specific idea, or hobby.
 Better understanding of a child by observing and getting to know the parent.



The Siblings:
Brothers and sisters at home would benefit by the things the parents learn by volunteering at
the center.
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What is In-Kind?

NEEDED!

In order to continue receiving Federal Funding, each Head Start program must receive donations from
the community. These donations are called “In-Kind” donations and they must equal at least 20% of the
total dollar amount that comes from the Federal Government. These donations can be in several forms
including time and goods.

You can support your Head Start Program!
Creating a quality Head Start/Early Head Start Program requires Staff and Volunteers to work
together, sharing their talents, knowledge and energy so that the children can receive the greatest
benefit. With this in mind, the Douglas-Cherokee Head Start/Early Head Start staff would love for
you to offer your services in helping to prepare children for school and a lifetime of academic success.
When you donate your time and talents, your contribution is assigned a dollar value. You will not get

paid, but this dollar amount helps this program meet the federal grant requirements for matching
funds. As a volunteer, you will meet other people with similar interests. You will learn from teachers,

children and other parents, gaining skills that can be used at home or in the community, and teachers,
children and other parents will learn from you. Also, volunteering can be considered work experience
and looks good on a resume’.

Some of the things you can do as a volunteer:
Donate Your Time…














Volunteering and observing in the classroom
Reading and telling stories, playing games, or leading music or songs with the children
Assisting the teacher with lesson plans (ideas/preparing materials)
Sharing talents by teaching classes to Head Start families or children
Maintaining or fixing toys or helping with yard work and building maintenance
Cleaning and sanitizing toys in the center
Going on field trips with the children to expand learning experiences
Helping with preparing classroom newsletters
Attending Parent Committee or Policy Council meetings
Calling other parents to inform them of Head Start events
Completing home activity assignments sent home for your child.
Helping recruit children for Head Start/Early Head Start by telling other parents about the program.
Assist staff in posting flyers in the community

Donating Goods…






Children‘s books, catalogs and magazines
Old T-shirts for painting
Extra clothing to be kept in the centers for “potty” accidents
Art materials
Materials used to repair toys and furniture
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General Tips and Guidelines for Parents/Volunteers to Remember
 Be cheerful and friendly. Talk and laugh with the children. Speak quietly and stoop so that
you are on the child’s level when you talk. Use the child’s name often.
 Do not ever physically hit, pinch, slap, or jerk a child. Physical harm to a child will not be
tolerated!
 Be positive with children. Praise them often for good manners and behavior. Remind children
of rules in a positive way. Example: “Please walk, Mary” or “Johnny, the blocks are for
building”.
 Do not talk negatively about any of the children and or share information about the children
and families with anyone. Do not say anything to children to make them feel bad about
themselves such as they are bad, a sissy, a crybaby, etc. Also never frighten children by
threatening them with a spanking, “calling Mom or Dad” or “telling the teacher”. Our job is to
help the children feel loved, safe, and secure.
 We do not expect or want you to correct the children except by reminding them of appropriate
behavior when it is needed. Should you feel a child’s behavior needs correcting beyond
reminders, talk immediately with the teacher. Staff only is permitted to manage behaviors
beyond reminders.
 Give a child a choice when possible. Example: “You may use the crayons to draw a picture or
you can use the markers.” If you give a child a choice, be ready to accept his/her answer.
 When it is time to change to a new activity, give the child a warning. Example: “In a few
minutes it will be time to put away the toys.”
 Talk with children during mealtime and role model table manners.
 Play with the children. Sit on the floor, pretend with them, play games, build with blocks, play
house, etc.
 Allow a child time to experiment and find out for himself. Assist the child if he needs it, but let
him try to do it first himself. Encourage him!
 Please encourage children to do things for themselves at every opportunity (buttoning,
zipping, opening milk cartons, etc.) then praise them for efforts even if they are not
successful. Practice often brings success.
 Expect differences in children and changes in each child’s actions.
 Give the children sincere praise. Say, “You have really worked hard on your picture,” etc.
 Be a part of the classroom at all times while you are in the center.
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 If you have something special you would like to do in the center, like playing a guitar, etc.,
plan ahead with the Teacher.
 Volunteers are under the supervision of the Teacher.
 Become familiar with the center/classroom rules.
 SMOKE-FREE ENVIRONMENT There is to be no smoking or vaping in any building, on any
grounds, or in any vehicle, used by Head Start or Early Head Start.
 Parents and volunteers may carry a personal cellular phone, however, the ring tone must be
turned off or on silent when in the classroom. Parents/volunteers are asked to step outside of
the center to make or receive calls.
 Volunteers should learn the fire, emergency procedures, and other health and safety rules.
 Volunteers should become familiar with the day’s activities by talking with the Teacher.
 Volunteers must have a tuberculin screening or test/chest x-ray (if indicated) if volunteering
more than one day a week.
 Volunteers must not bring other children with them when volunteering in the classroom as it is
against child care regulations.
 Volunteers may not attend to children in the bathroom.
 Do not eat or drink anything in front of the children that they are not allowed to have.
 Have fun and enjoy the children.
 Remember if you have any questions; please feel free to ask any of the staff.
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Parent Committees

As a HS/EHS parent you are part of your child’s classroom Parent Committee. Parent
Committees consist of all the parents of enrolled children in each classroom. Your first Parent
Committee Meeting will be at Parent Orientation which will be held sometime during the first
month of attendance. At this meeting you will receive an overview of the policies and then
meet with your classroom Teacher to elect officers for your class. These officers will include
a Chairperson, Vice-Chairperson, and Secretary. The Chairperson will preside over the monthly
meetings and become a candidate to serve on the program’s Policy Council.
Parent Committee Responsibilities Include
1. Suggesting activities for their classroom. Example: Local field trips of interest or
special projects for the class.
2. Developing a class newsletter or assisting in the development of a calendar of events
and volunteers.
3. Connecting with other parents and families to exchange knowledge and resources.
4. The Chairperson should report the news from Policy Council monthly to parents.
5. The Vice-Chairperson will assist the Teacher and Chairperson as needed.
6. The Secretary should write a monthly summary of minutes of Parent Committee
meetings.
Volunteer & Support
The HS/EHS Program is built upon the fact that parents and the community are the most
important influence in a child’s life. Volunteers are a vital part of our program.
Community Volunteers are Resources
Head Start/Early Head Start welcomes community persons and provides the interested adult
an opportunity to become aware of the services offered by the Head Start/Early Head Start
Program. Also, this provides an opportunity for donating time and/or materials to enhance the
quality of the program.
Volunteer Qualifications
Volunteers should have a desire to work with children and staff to learn about child
development and enhance parenting skills. If you volunteer one day a week you will need a
TB screening or TB test or lung x-ray if indicated to ensure the children stay healthy.
You must be willing to be a team member and focus on the children’s needs while in the
classroom and have a positive attitude when working and assisting with the group and with
individual children. There are many ways you can donate your time or materials to assist in
making this a successful year. Visit www.dceaheadstart.org for more information.
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Head Start/Early Head Start Component Areas

Parent Involvement
Head Start’s vision for parent involvement is to create and maintain a family partnership with
goals to:
 Support parents as primary educators, nurturers, and advocates for their child
 Engage families in everyday learning activities for their child
 Provide meaningful opportunities for engagement
 Ensure that parents are involved in making policy and program decisions for their Head
Start program

Education
Volunteer regularly and be someone the staff can depend on to assist them. Read the
materials sent home by the staff. Talk with your child about what they bring home and what
happened during their day. Participate and attend Parent/Teacher Conferences.

Disabilities
Assist children with disabilities in the classroom. Assist therapists working with the children.

Nutrition
In Early Head Start, work with your child’s teacher to help her know when your child usually
eats, how much, and what types of foods you have given him/her so far. A nursing room is
available to breast feed your child. In the regular Head Start classrooms, assist in food
service and clean up, review the menu, eat meals with the children and discuss the importance
of good food for healthy bodies.
Health
Keep your infant/toddler/preschooler current on their well-baby visits, physicals, and
immunizations. Accompany or take your preschooler to doctor or dentist visits as suggested by
the Family Service Worker. Assist the Teacher in providing health information in the class or
assist children as they brush teeth.
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Social Services
Work with your Family Service Worker in developing goals for you and your family. Always
keep your appointments or call if there are changes that are unavoidable. Attend parent
trainings and keep home visit appointments.

Transportation
Please meet the bus promptly to load and unload your child. This ensures bus routes are
completed in a timely and safe manner. Parents can be valuable assistants on the bus when
transporting children. You can learn the rules of riding the bus and ensure children follow the
rules.
Parents are responsible for transporting their child to and from the Head Start center on a
daily basis in centers that do not provide transportation.

Remember, Parent Involvement is the key to program success. We all have something to
contribute and HS/EHS wants you to feel welcome and needed. Please let your Teacher
know if there is something special you would like to do.
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Social Services
The Social Services in Head Start/Early Head Start are designed to partner with families in
receiving services they need and want. A Family Service Worker is assigned to work with the
families of enrolled children. The Family Service Workers will work with families to identify
and support their interests and needs through the family partnership process. The family
partnership assessment is a tool to assist families in identifying their interests, articulating
their strengths and needs, developing goals, and goal achievement.
Some ways Family Service Workers partner with families are:
























To assist families in using resources and systems of support regularly and continuously over a
period of time
To support families in seeking support from mental health consultants or other community
agencies when there are parent-child relationship challenges that require additional services
To provide opportunities and support parents in working toward their own literacy goals and
encourage parents to acquire a library card and become familiar with resources the library has
to offer
To provide applications for enrollment in Imagination Library
To assist families with their education and training goals, and provide referrals to educational
resources
To invite families to volunteer or apply for jobs in the program in ways that support their
parenting, career or life goals
To help families develop transition plans for themselves and their children
To support parents interests and goals with skill-building volunteer opportunities in the program
and community
To provide opportunities for parents to identify their strengths as leaders/advocates and to
use them in the program and community
To recruit and enroll eligible children
To assist and encourage parents to participate in child’s medical and dental care
To individualize opportunities for peer-to-peer connections for different groups of parents
(e.g., fathers or grandparents)
Work with families as an advocate in the community, including the identification of inadequate
or non-existent services
To provide information to parents about how to obtain a certified birth certificate for their
child
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Families as Learners

ADULT
The Head Start/Early Head Start program works with the family as a whole and provides
opportunities for parents to advance their own learning interests through education, training
and other experiences that support their parenting, careers, and life goals. The Family Service
Workers will assist families with their education and training goals, and provide referrals to
educational resources (GED, adult education, ESL, employment opportunities, parenting skills,
job training, and job preparation skills).
Parent training sessions and resources designed to help families learn more parenting, career
and life interests are offered on a regular basis throughout the year.
REMEMBER: You have brains in your head. You have feet in your shoes. You can steer
yourself, any direction you choose. ~ Dr. Seuss ~
CHILD
Families are encouraged to observe and participate in child learning and development during
home visits and in classrooms. You are your child's first teacher, and we know you want to help
them succeed. Parents play a key role in their children’s reading development at every stage. A
strong start to reading directly impacts a child’s long-term learning and life success. Reading
aloud to children helps stimulate brain development. Did you know if a child reads for 20
minutes every day, they are exposed to about 1.8 million words of text every year? That is 137
new words per minute! If families read together for 20 minutes a day, 7 days a week, they get
more than 121 hours of bonding time every year!
Make reading an important and pleasurable experience in your home. Reading not only
stimulates development of your child’s brain, but also fuels a close emotional relationship
between you and your child. So, set aside a special time each day and READ, READ, READ!
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Mental Health Services
Our health is one of the most important factors in our lives. Mental Health is as important as
our physical health. In the simplest form, it is our ability to:

Love

*

Work

*

Play

We all need friends and family who support and provide a stable part of our lives. If we
develop friends, complete jobs, and enjoy relaxing times, then we have good Mental Health. If
the outside factors of our lives do not give us the ability to enjoy life then we are
experiencing stress. We all have stress, even children. Children experience stress even in
positive things, for example: beginning HS/EHS, moving, changes in family, or loss of a pet.
Sometimes we all need someone to talk with to help sort problems out. Services are available in
HS/EHS for families, children, and staff on a short-term basis. Long-term services can be set
through your Family Service Worker or Mental Health Consultant.
Some activities are set into our program and include:








Training on parenting and tips on managing children’s behavior
One class observation of each group
Consultation with Mental Health Professional through referral by Teacher or Family
Service Worker
Monthly information from your Family Service Worker
Intervention for severe classroom behaviors
On site management training by Teachers and staff
Prevention tips and information provided by Family Service Workers

REMEMBER: If you have any concerns, talk with your Teacher or Family Service
Worker.
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Education & Early
Childhood Development
Program Curriculum & Philosophy
Creative Curriculum Overview
Young children are active hands-on learners. Therefore, early learning experiences can be
supported best in an atmosphere where children are allowed to freely explore their
environment, make independent choices, and participate in meaningful experiences in a playbased atmosphere that supports individual learning styles and stages of development.
Objectives of the Services in Education and Early Childhood Development
1. To promote school readiness by providing children with a learning environment that
offers a variety of experiences to develop their skills socially, intellectually, physically,
and emotionally so they will enter Kindergarten ready to learn.
2. To provide learning experiences in a manner appropriate to their age, stage of
development, temperament, and learning style.
3. To promote physical health and well-being by incorporating health, nutrition, and safety
activities into the daily routines.
4. To involve parents in educational activities and encourage your role as the child’s main
influence in their development and education.
5. To involve parents in the assessment of their child and increase your observation skills,
knowledge, and understanding of growth and development.
6. To assist parents in identifying learning opportunities within the home and daily family
routines to support their child’s growth, development, and school readiness skills.
We will accomplish these goals by
1. Emphasizing “hands on learning” experiences.
2. Using intentional teaching practices to promote school readiness skills.
3. Individualizing children’s activities.
4. Completing Home Visits.
5. Conducting an Open House and staggered attendance.
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6. Conducting Parent/Teacher Conferences.
7. Using materials, equipment, and planning activities that are culturally diverse and
language appropriate.
8. Providing opportunities for children to experience success through a variety of materials
and non-competitive games.
9. Providing a balance of child directed and Teacher directed activities.
10. Promoting early literacy skills in an atmosphere that allows children many opportunities
to communicate in a variety of ways.
11. Providing indoor and outdoor space, materials, and equipment that is safe, durable,
attractive, and inviting to children.
12. Providing parent training in child growth development through workshops, parent
committee meetings, conferences, and hands on volunteering.
13. Promoting staff development through CDA classes, seminars, and college courses.

"Teaching Your Child through Play"
I tried to teach my child with books.
He gave me only puzzled looks.
I tried to teach my child with words.
They passed him by often unheard.
Despairingly, I turned aside.
"How shall I teach this child?" I cried.
Into my hand he put the key
"Come," he said, "play with me."

Program Curriculum & Philosophy
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How Children Learn from
Classroom Activities
When you visit your child’s classroom, you see a room full of children playing. Like most
parents, you probably wonder what your child is learning. To answer your questions, we have an
activity chart. On the left, we have listed typical things children do while they play and on the
right, concepts and skills children learn from this play. The room is divided into different
areas: blocks, art, library, home living, science, and other areas. As you volunteer you will learn
the areas of play and how each Teacher manages their play.
When Children Do This
Put blocks in trucks and dump them out

They Are Learning To
Understand size, weight, and number concepts
(Math & science)

Use blocks and wooden animals to

Recreate the world around them

Create a zoo

(geography & social skills)

Balance one large block on top of another

Control and coordinate muscles
(physical coordination)

Put on dress-up clothes

Use their small muscles (self-help & pre-writing)

Pretend to be grownups

Understanding the world & their experiences (abstract
thinking)

Separate cups & plates at clean up time

Group objects into categories (math)

Put pegs in a pegboard

Coordinate the actions of their eyes and hands
(reading & writing skills)

Complete a puzzle

Complete a task by putting pieces together
to make a whole (study habits & math)

Sort pictures that are the same

Match & classify (math)

Make Play Dough

Recognize how materials change (science)
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When Children Do This

They Are Learning To

Draw a picture of a person

Use symbols (reading & writing readiness)

Play beside other children

Get along with other children (social)

Pour fluids without spilling

Use their small muscles (eye/hand coordination)

Turn pages of a book from beginning to end

Read a book from left to right
(reading and writing readiness)

Scribble on paper

Use writing as a way to communicate
(reading and writing readiness)

Listen to a story and tell what
happened

Love books, remember details, &
express ideas (language development)

Create different sounds by putting

Explore cause and effect

more or less beans in a can and shaking

(science and logical thinking)

Sing or do a finger play with other children

Participate cooperatively in a group
(social skills)

Operate a computer mouse, put in
disc, and use a printer

Improve coordination skills
(small muscles/eye hand coordination)

Catch and throw a ball

Coordinate eye/hand movement (physical)

Talk about changes in plants, people,
and things outside as seasons change

Sharpen observation skills (science)

Climb, run, swing on outdoor equipment

Use their bodies in challenging tasks
(self-esteem, physical)

Testing is about Helping!
Testing is used to discover your child’s level of development and to measure your child’s
progress. Often “tests” bring about anxiety, more so in adults than children of this age. We
try to make the testing a fun time so preschoolers won’t feel the anxiety. Teachers need to
know each child’s abilities so activities can be planned to enhance their development. The
Teacher will share all information with you as your child completes testing.
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Dual Language Learners
The term Dual Language Learners (DLL) refers to young children who are
learning two or more languages at the same time. It also refers to the children
who are learning a second language while still developing vocabulary and literacy
skills in their first language. Over the past few years, we have had a growth in
the number of children who are learning English as a second language. These
children and families make up a diverse group who have different languages,
experiences, strengths, and gifts. Children who speak more than one language are
often very creative, can switch between the two languages, develop strong
thinking skills, and have stronger social skills because they can talk to more
diverse groups of people. Understanding these unique differences helps us
provide each child support in developing skills in both languages. The connections
made between teachers, children, and families are extremely important when
providing high quality learning experiences for all children. It is important to us
that we learn about each child’s culture, rules, and values of their individual
families. Translators routinely visit classrooms to work individually and in large
groups with our Dual Language Learners. These translators also assist children
and families during home visits, screenings, health/dental appointments, child
testing, and parent conferences. You may ask to speak to a translator at any time
if assistance is needed. Parent volunteers are also always welcome and can
provide a valuable learning experience to all children in the classroom.
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School Readiness
School readiness simply means that children have the age appropriate skills and knowledge in
all developmental domains that indicate they are “ready to learn” when they enter
Kindergarten. The earliest years of a child’s life are a time of rapid growth and development
that establish a foundation for future school success. It is important for the program and
families to work together to provide experiences that support each child’s development across
the five learning domains of language & literacy, cognition and general knowledge, approaches
toward learning, physical well-being and motor development, and social & emotional
development.
Children demonstrate school readiness when they are able to communicate and engage in play
with others, follow simple rules, participate in group activities, take care of their personal
needs, label and control their emotions, demonstrate small and large motor skills, possess a
positive self-image, demonstrate problem-solving skills and critical thinking skills, and show
enthusiasm and curiosity for learning.
To ensure that the children enrolled in Douglas-Cherokee Head Start/Early Start enter
Kindergarten ready to learn the program has developed specific school readiness goals across
these five domains. These goals align with the Tennessee Start Early Learning Standards and
the Head Start Child Development Early Learning Framework. Throughout the school year we
will monitor the children’s progress towards the achievement of these goals and report these
results to families. The program will also provide families with available resources that support
these school readiness goals.
As we partner together toward this shared goal, we can be sure that every child enrolled in
Douglas-Cherokee Head Start/Early Head Start will enter Kindergarten “ready to learn.”
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Health Services
While your child is in HS/EHS, he/she will receive many health services and examinations.
With parents help, the following services may be provided while in the program:
Complete physical exam (if physical is not up to date)
Dental Exam & preventative care
Urinalysis (urine test if needed)
T.B. Screening &/0r Skin test (if indicated)
Screenings for speech/language - hearing - vision – development
Early Head Start will follow regular exams and screenings according to the EPSDT
guidelines.
 Lead Level
The staff will need to know your child’s health history. The parents’/families’ health histories
are also important because they often influence the child’s health. This is why it is important
for one parent to be with the child during physical exams. The doctor needs a lot of
information that only the parents know. Please be with your child during physical exams!!!







Physical Examination
Before the physical exam, Head Start staff tells the children what the doctor wants to “look”
and “listen” to. Everything is explained to the child so they will know what is going to happen.
Children may need to remove their clothes except for their underpants. For younger children,
infants and toddlers, staff will work with parents and the child to help them feel as
comfortable as possible and understand the exam process.
Documentation of the exam is kept in the child’s health folder. If there is anything found that
should be checked further, staff will work with parents and explain the follow-up needed and
assist parents in scheduling appointments.
Dental Examination
The American Academy of Pediatric Dentistry (AAPD) recommends a dental exam with the
eruption of the first tooth, and no later than 12 months of age. Children should have a dental
exam every six months after the first one. Dental health is important because it can affect
your child’s overall health, and his or her ability to concentrate while at school. Your Family
Service Worker can assist you with getting your child an exam if needed.
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EXPLANATION FOR HEAD START AGE CHILDREN
Urinalysis (Urine test)
If the doctor recommends your child have a urine test, this will be done during the physical
exam. Your child will give a small amount of urine in a cup. This is tested to find albumin, sugar
or blood in the urine. If there is any concern, it will be explained to you and follow-up be
arranged.
T.B. Screening & Test (if Indicated)
The T.B. skin test is barely felt by the child. The test is checked after three days to identify
children who may have been exposed to T.B. as well as identifying possible active cases of T.B.
within the family. If the T.B. skin test has been completed before enrollment, then it will not
have to be repeated.
Lead Level
This is used to determine if your child has an increased blood level and should be drawn by
your child’s doctor at 12 months, 24 months, and 36 months if one has not been previously
conducted.
ALL AGE CHILDREN
Immunizations
All children must have up to date immunizations (shots) before attending the HS/EHS
Centers. Children should be protected against: Polio, Diphtheria, Tetanus, Pertussis (whooping
cough), Measles, Mumps, Rubella, Heamophilus Influenza B (HIB), Hepatitis B, and Varicella or
documentation of having Chicken Pox.
Other Health Screenings
After explaining the screenings to the children, they will be screened in vision, hearing,
speech, language, height/weight, and developmental. Parents will receive the results of all
Health Screenings. Remember, any follow-up will need to be done and your Family Service
Worker can assist you with this. Staff will track your child’s health services through the
HS/EHS computer system. All information is confidential. Permission is obtained for any
services or sharing of information with other agencies.
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Nutrition Services
Children attending Head Start will be served breakfast or snack, and a nutritious lunch daily.
Infants and Toddlers will be served age appropriate foods. Parents who are scheduled to
volunteer in the classrooms will also receive meals for that day.
In HS/EHS centers, meal time is also learning time. For infants, this is a time to bond with
their primary caregiver. For older children, opportunities are available for children to try and
taste new foods, set the table, and assist in serving themselves food and clean-up. All meals
claimed must meet USDA Child and Adult Food Program Guidelines.
Here are some hints to help your child form good food habits at home:












Be a good example yourself
Keep offering new foods. Some children need to see a food several times before they
are comfortable tasting it.
Offer food in an attractive manner on the plate
Have a pleasant atmosphere at meal time
Help children like the foods that are good for their growing bodies
Never withhold or give desserts as a punishment or reward
Help children learn to like a variety of foods
Serve food in a form easy for children to eat by themselves
Accept spills and messes as a part of the child’s learning process
Never insist a child eat a certain food. They may try it next time
Have meals at regular times

While volunteering at HS/EHS please sit at the tables with the children to eat and enjoy the
meal. Always wash your hands before touching, serving, or eating food.

Only food prepared at the center will be served. Outside food is not allowed. However, if
a community member wishes to donate a complete meal, it must be nutritious and Preapproved
by the Health and Nutrition Coordinator BEFORE the donation is made.
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Disabilities Services
All children are special, including children with disabilities. HS/EHS serves children with
disabilities in the classrooms, with our goal being to fully include all children in all HS/EHS
activities.
Each child with special therapy needs may receive this through the local school system from
the time they are three years old. So regardless of the child’s need, we can serve children
with special needs with assistance from our local school systems and staff training. For infants
and toddlers, EHS partners with Tennessee Early Intervention Services.
Disabilities Include:











Health Impairments: severe asthma, diabetes, cancer, etc.
Emotional/Behavior Disorders: serious delays in behavior
Speech/Language Disorders: delays in speech sounds or language skills
Mental Retardation: delays in all developmental areas (language, motor, etc.)
Hearing Impairments including Deafness: hearing interferes with development
Orthopedic Impairments: delays in motor use
Visual Impairments including Blindness: vision interferes with development
Learning Disabilities: usually concern in one or two areas of development
Autism: severe impairment especially in social skills and language
Traumatic Brain Injury: usually caused by a severe accident or shaking

All disabilities are diagnosed by a professional in the field of concern. During our screenings
you may find your child will need further evaluation and these will be completed in a timely
manner. If you have any questions or concerns regarding your child, please ask your Family
Service Worker or Teacher.
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Transporting Your Child
Centers with Bus Service
Your child’s safety is extremely important. Parents and staff must work together to ensure
that each child arrives at the center and home safely.
In the morning, you must hold your child’s hand while walking to the bus. The assistant will help
your child onto the Head Start bus and make sure he/she is securely buckled in the seat.
In the afternoon, when your child returns home from Head Start, we will need to work
together again. Please watch for the bus! When the bus stops, you must come outside to the
bus and meet your child. The adult must be at the bus stop at the appointed time each day.
Children can only be picked up and dropped off at their designated location. The parent or the
person designated by the parent is required to be at the bus and assist the child off. The
assistant will help the child as he/she gets off the bus and an adult will need to hold the
child’s hand and move safely away from the bus before the bus departs.
Each parent is required to list three people to contact as an alternate drop site. This will let
the driver know where your child can be taken in the event of an emergency and you are not
home. If the alternate contacts change during the year, please let the Teacher know. Please
be home if at all possible as children become anxious and need the security of knowing you are
there waiting for them.
If you have any questions about transportation services, please send a note to your child’s
Teacher or call the Head Start Central Office at 423-587-4501.

Without Bus Service
Parents are responsible for transporting their child to and from the Head Start center on a
daily basis in centers that do not provide transportation.
When dropping off your child in the morning, you must hold your child’s hand until the child is
safely in the building. This same rule applies when picking up your child. You must hold your
child’s hand until he or she is safely buckled in your vehicle. Children should be transported in
a car seat that is age and weight appropriate for the child.
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Car Seat Recommendations for Children
There are many car seat choices on the market. Use the information below to help you choose the type of car seat that best meets your
child’s needs.



Select a car seat based on your child’s age and size, choose a seat that fits in your vehicle, and use it every time.



Always refer to your specific car seat manufacturer’s instructions (check height and weight limits) and read the vehicle owner’s
manual on how to install the car seat using the seat belt or lower anchors and a tether, if available.



To maximize safety, keep your child in the car seat for as long as possible, as long as the child fits within the manufacturer’s
height and weight requirements.



Keep your child in the back seat at least through age 12.

Rear-Facing Car Seat
Birth – 12 Months
Your child under age 1 should always ride in a rear-facing car seat. There are different types of rear-facing car seats:


Infant-only seats can only be used rear-facing.



Convertible and All-in-One car seats typically have higher height and weight limits for the rear-facing position, allowing you to
keep your child rear-facing for a longer period of time.

1 – 3 Years
Keep your child rear-facing as long as possible. It’s the best way to keep him or her safe. Your child should remain in a rear-facing car seat
until he or she reaches the top height or weight limit allowed by your car seat’s manufacturer. Once your child outgrows the rear-facing car
seat, your child is ready to travel in a forward-facing car seat with a harness and tether.
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Forward-Facing Car Seat
1 - 3 Years
Keep your child rear-facing as long as possible. It’s the best way to keep him or her safe. Your child should remain in a rear-facing car seat
until he or she reaches the top height or weight limit allowed by your car seat’s manufacturer. Once your child outgrows the rear-facing car
seat, your child is ready to travel in a forward-facing car seat with a harness and tether.

4 - 7 Years
Keep your child in a forward-facing car seat with a harness and tether until he or she reaches the top height or weight limit allowed by your
car seat’s manufacturer. Once your child outgrows the forward-facing car seat with a harness, it’s time to travel in a booster seat, but still in
the back seat.

Booster Seat
4 - 7 Years
Keep your child in a forward-facing car seat with a harness and tether until he or she reaches the top height or weight limit allowed by your
car seat’s manufacturer. Once your child outgrows the forward-facing car seat with a harness, it’s time to travel in a booster seat, but still in
the back seat.

8 - 12 Years
Keep your child in a booster seat until he or she is big enough to fit in a seat belt properly. For a seat belt to fit properly the lap belt must lie
snugly across the upper thighs, not the stomach. The shoulder belt should lie snug across the shoulder and chest and not cross the neck or
face. Remember: your child should still ride in the back seat because it’s safer there.

www.safercar.gov/parents/Car-Seat-Safety.htm
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Early Head Start
Early Head Start (EHS) provides services for families with infants and toddlers and pregnant
women.
Mission
To promote healthy prenatal outcomes for pregnant women, enhance the development of very
young children, and promote healthy family functioning.

Partners for a Healthy Baby
Following the Partners for a Healthy Baby curriculum, you, your Family Service Worker, and
your baby’s Teacher work together, in your home and in the classroom, from the time you
enter the program.
Creative Curriculum for Infants & Toddlers
The goals and objectives of the Creative Curriculum support the growth and development of
infants and toddlers in the five developmental domains and relate the program’s school
readiness goals for infants and toddlers.

School Readiness Begins at Birth
Children are born ready to learn and school readiness begins at birth when babies are forming
secure attachments and trusting relationships with their families. As children develop strong
social emotional connections with their families and caregivers they feel safe and secure to
explore and learn about the world around them. The early learning experiences that are
supported by loving adults are critical to healthy brain development needed for learning and
future school success. Secure attachments with adults and early learning experiences that
support healthy brain development establish the foundation for school readiness.
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Infant/Toddler Child Development
Infants and toddlers are active learners, exploring their environment, manipulating objects,
and establishing relationships with adults and peers. We provide a safe, nurturing, and
developmentally appropriate environment where your child can freely explore, discover, and
learn. Working with families, EHS supports the healthy physical, social, emotional, cognitive,
and language development of each child to his/her fullest potential.
Baby Play, Learning, & School Readiness
When I smile and coo back and forth with a special adult, I am learning I can make people respond; that
I am loveable.
When I play with my hands and feet, I am learning that those things are a part of me and I make them
move.
When I make my mobile move by kicking my feet, I am learning that I can make things happen by
moving my body.
When I crawl up and down steps, I am learning to coordinate my arms and legs and balance.
When I push, pull and haul objects, I am learning how heavy objects are and how they move.
When I play peek-a-boo, I learn that people exist even when I cannot see them.
When I look at books, I am learning to use symbols - that pictures represent real things and have
names.
When I stack objects, I am learning about shapes, sizes, balance and gravity.
When I fit things inside each other, I am learning the relationship of negative and positive spaces.
When I play pat-a-cake, I am learning to have fun with someone else.
When I imitate the actions of other children, I am learning that I am one of them and can do what
other people do.
When I chant sounds, I am learning the melodies, sounds and rhythms of my language.
When I stick things in holes, I am learning to line things up properly to fit.
When I push a ball back and forth, I am learning it's fun to be with others, and it’s fun to take turns.
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Health
Because we begin services early in your child’s life, the prevention and detection of
developmental concerns occurs at the earliest possible time. While pregnant, it is important
that you have a primary health care provider and go to your prenatal visits. After your baby is
born, immunizations and well-baby visits are necessary for good health. We work with you and
your child’s health care provider to get up-to-date and stay up-to-date on your child’s
immunizations and well-baby visits.

Nutrition
EHS recognizes the importance of breast-feeding. We support your choice to breastfeed by
providing a private nursing room and by storing and using your frozen or refrigerated breast
milk for your infant. Formula and food are provided for your child during their day in the
center. Each infant is on his/her own feeding schedule. Infants are fed when they are hungry.
Your child’s Teacher works with you to learn when, what, and how much your child typically
eats. As your infant moves into toddlerhood he/she is gradually introduced to group mealtimes.
All EHS menus meet the infant and toddler USDA Child and Adult Food Program Guidelines.

Positive Relationships and Continuity
Each infant/toddler in EHS is assigned to a primary caregiver who is responsible for no more
than four children at any time. This person is your child’s Teacher. We strive to keep your
child with the same Teacher for as long as possible. Strong positive relationships that continue
over time are key elements in the EHS program. The relationship between staff and family is
based on respect for the child and family's home culture. For example, when your child’s
Teacher asks, “What do you do at home to help Kyra sleep?” she is not being nosey. She is
trying to find out how you care for your child so that she can do some of the same things in
the classroom. This sameness helps your child feel safe and secure when they are away from
you.
Parent Involvement
Parents are recognized as the child's primary nurturers and advocates. A special effort is
made to support the role of fathers in parenting activities. Please plan to visit your child in the
classroom and volunteer on a regular basis. The child-parent-teacher relationship is key to
providing the best care possible for your child.
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Communication
Open and continuing communication about home and classroom childrearing practices helps to
minimize potential conflicts and confusion for children. We have many ways to communicate
with you: personal contact during morning greeting and afternoon departure, family mailboxes,
parent-teacher conferences, portfolio assessments, personal notes, daily experience reports,
center-wide newsletters, classroom newsletters, parent information boards, phone calls and emails, home visits, and parent information meetings, just to name a few.
Parenting Education
Parenting education and the support of a positive parent-child relationship are critical. All EHS
parents are eligible and encouraged to participate in parent trainings.
Children with Disabilities
EHS welcomes and fully includes children with disabilities. The individual needs of each child
are evaluated and responded to in a way that builds upon individual strengths. EHS coordinates
with Tennessee Early Intervention Services in accordance with Part C of the Individuals with
Disabilities Education Act.

Culture
The home culture and language of each family are supported as an important aspect of early
identity formation. EHS explores the role of culture and language in child and family
development, and community values and attitudes.
Transitions
When your infant/toddler is accepted into the program, you are asked to spend several days in
the classroom with your child. This gives you and your child time to get to know his/her
Teacher and become familiar with the classroom environment. We are confident that the
transition into and out of the EHS program can be almost stress free. Much thought and
preparation have gone into developing transition procedures. Smooth transitions are important
to each child’s social-emotional development. Smooth transitions are important to ensure that
each child continues to receive enriching early child development services and each family
continues to receive the support services necessary to healthy family development.
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Community Resources
We know that your family has many needs, and that one organization cannot hope to meet all
of them. Each year EHS conducts a review of community resources in order to build a
comprehensive network of services and supports for pregnant women and families with young
children. The goal is to increase your access to community supports and help you make the
most of the resources available.

Staff Development
Good infant and toddler care is neither baby-sitting nor preschool. It is a special kind of care
that resembles no other. The success of the EHS program rests largely on the quality of the
staff. Staff members must have the capacity to develop caring, supportive relationships with
both children and families. EHS Teachers receive on-going training, supervision, and mentoring
in early childhood education with an emphasis on relationship-building. Staff development is
grounded in established "best practices" in the areas of child development, family
development, and community building.

Transportation
EHS does not provide transportation to and from the center at this time. Parents are required
to bring their infant/toddler to and from the center. If you need assistance in securing
transportation or a car seat, please see your child’s Family Service Worker. It is extremely
important that all children be placed securely in a car seat for their size and age. If you need
help choosing, installing, or using a car seat correctly, please ask any staff member for
assistance.
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Important Policies
1. Centers have specific hours of operation. Please respect this and do your best to be on
time picking up or dropping off your child.
2. In the event of an emergency (fire, flood, damage to building, or any other disaster that
makes it necessary to evacuate the building) staff will stay with your child until you arrive.
3. Send your child to HS/EHS every day unless they are sick. It’s important to develop good
attendance habits early.
4. Unexpected visitors are not allowed at the HS/EHS sites for the safety and routine of all
children. Prior arrangements need to be made with your child’s Teacher.
5. Please do not let your child bring food, toys, or money to the center.
6. Please dress your child in comfortable play clothes. Preschool activities can be messy and
children are more comfortable in “non-dressy” clothes.
7. Remember, we go outside daily, unless it is raining or extremely cold. Please dress your
child for outdoor play.
8. If bad weather prevails, listen to the local radio station for closings. If the county schools
are closed, so is regular Head Start. Snow schedules (1 to 2 hours late) will be observed,
but Head Start only runs 1 hour late. Blount County Head Start classrooms will follow the
Blount County snow schedule (if the school system is on a two hour delay, the Head
Start classroom will also be on a two hour delay). EHS and Ray’s Place follow the DCEA
agency schedule.
9. A current physical exam and up to date immunizations must be given to the Family Service
Worker before your child can attend HS/EHS.
10. Non-prescription drugs (aspirin, cold tablets, ointments, etc.) will not be given at HS/EHS
without a doctor’s written prescription.
11. Children cannot attend HS/EHS if they are sick, have parasites, parents ignore pick-up
times, or are not on time to receive the child when the bus stops at home. Please review
the Exclusion Policy concerning other reasons children cannot attend.
12. Children are treated with respect. We do not allow any corporal punishment at HS/EHS.
See Discipline Policy for further information!
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